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Syst e m i c P e dag o gy

Simplify every day school life
Gesa Staake Motiviert in den Unterrricht

SPICKZETTEL FÜR LEHRER

Gesa Staake

Motiviert in den
Unterricht
Wie systemisches Denken
und Handeln
den Schulalltag erleichtert

The author defines class from the systemic view as a communication
process, during which students are invited to discover new things. From
a constructivist standpoint the result of this interaction cannot be predetermined, but the process that enables the learning success is initiated and guided by the teacher.
In this respect, he determines the atmosphere and group situation
due to his professionalism which naturally goes along with his know
ledge. If he approaches the task in a prepared manner, he makes work
and daily routine easier for himself and the students.
This book demonstrates concrete ways on how teachers can organize the daily routine in a more relaxed, more joyful and thereby also in
a more successful manner. The author approaches the topic very practice-oriented in her book. Systemic theories are applied to and tested
on everyday teaching and different individual situations and questions.
The contest is based on concrete school experience and refers to current teaching situations in school.

CARL-AUER

Gesa Staake
Be motivated when
going to your class
How systemic thought and action
simplifies everyday school life
96 pages, paperback, 2013
€ 8,95
ISBN 978-3-8497-0014-0

Sales arguments:

Target groups:

Gesa Staake, taught French Language and Protestant Religion from 1973–2012, worked as
school counselor and advised parents and colleagues as well as students in crisis situations and with learning difficulties. In 1996 she completed training in systemic consultation and in the following years she completed further training to a graduate consultant .

●●

Teachers

●●

Instructors of teaching
seminars

●●

Student teachers

●●

Teacher trainees

▶▶ Vademecum against teacher-burnout
▶▶ New options for successful teaching
▶▶ Looking at pedagogic situations
from another perspective

“Crib Sheets for Teachers” – new series for a better school !

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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Syst e m i c p e dag o gy

Making use of resources
Jürgen Pfannmöller Der systemische Lehrer

SPICKZETTEL FÜR LEHRER

Jürgen Pfannmöller

Der systemische
Lehrer
Ressourcen nutzen,
Lösungen finden

Difficult students, demanding parents, school authorities that know
everything better, unacceptable working conditions … There are many
things that may turn the teaching profession into a nightmare. How
can you manage everyday school life attentively and affectively despite
these conditions?
With examples from typical school situations Jürgen Pfannmöller
shows how problems arise – and how a changed attitude can provide
new options for action. As an experienced pedagogue he describes
how problem constructions can be detected with the help of a suitable
questioning attitude, how patterns can be broken or how you can work
your way out of entanglements.
In short stories told from the perspective of the first-person narrator Pfannmöller introduces systemic thoughts and action practically
and shows how it can be used in class, in consulting situations or even
sometimes in passing.

CARL-AUER

Jürgen Pfannmöller
The systemic teacher
Making use of resources,
finding solutions
With illustrations by Wes Molebash
96 pages, paperback, 2013
€ 8,95
ISBN 978-3-8497-0012-6

Target groups:
●●

Teachers

●●

Social education workers

“An excellent cheat sheet which you will use well and willingly. It helps
to confront the young people at school with a healthy and positive
attitude. Relief for everyday school life is definitely possible with this.”
Detlef Ruesch, Youth Social Worker at schools
Sales arguments:
▶▶ Practice guidelines for systemic methods and attitudes at school
▶▶ Application-oriented with an intuitive introduction to the technical
vocabulary
▶▶ Explaines complex contexts in an easy and humorous way

Jürgen Pfannmöller, works as a teacher and school counselor

“Crib Sheets for Teachers” – new series for a better school !
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69115 Heidelberg
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Syst e m i c P e dag o gy

Solving teacher-parents-conflicts
Inge Maria Mandac Lehrer-Eltern-Konﬂikte systemisch lösen

SPICKZETTEL FÜR LEHRER

Inge Maria Mandac

Lehrer-ElternKonﬂikte
systemisch lösen

CARL-AUER

Inge Maria Mandac
Solving teacher-parents-conflicts
systemically
94 pages, paperback, 2013
€ 8,95
ISBN 978-3-8497-0013-3

Additional
work sheets
online
Target groups:
●●

Teachers

●●

Social pedagogues

●●

Educators

●●

Students of pedagogy

●●

Parents

This book is supposed to be a motivational instrument for the personal
conflict management of teachers and it shows ways how the cooperation between teachers and parents can be organized resource- and solution-oriented for the good of the children and adolescents – meaning
in favor of their learning and school success.
Part I describes how teachers can clearly and calmly deal with conflicts. This part focuses on the individual case analysis of conflicts between a teacher and the parents of a student. In an exemplary fashion
it demonstrates concrete approaches on how teachers can encourage and buildt up the willingness of the parents to communicate and
cooperate.
Part II shows preventive action and how foundations of successful cooperation between the school and parents can be established. It
transfers the aspects, which have been described in part I, and invites
parents to create a school climate in different contexts in which trust
is built up and responsibility is taken. It makes suggestions on action
modules, on how parents can interactively and experience-orientated
be involved in and contribute to the school development.
In short, this book consists of helpful and practical communication
concepts, elementary conversational methods, and methodical-didactical guidelines for the work of parents with print templates and images which can be copied. Additional material as downloads available.
Sales arguments:
▶▶ Impulses for the optimization of the communication
between school and parents
▶▶ Appreciation and empathy as key factors for successful
communication
▶▶ Liveliness due to a variety of perspectives

Inge Maria Mandac, 1973–2004 teacher at various comprehensive schools.
Since 2004 she works as school development consultant and mediator.

“Crib Sheets for Teachers” – new series for a better school !
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S e l f H y p n o s i s | St r e ss r e l i e f

How to harmonize body and soul
“The calmness in a glass of water” is a collection of relaxing trance narratives written by the experienced hypnotherapist Daniel Wilk. Handpicked from his voluminous collection of narratives, they help to enhance your own creativity, enjoy your life with all your senses, address
healing powers, become aware of feelings or to improve your sleep.
The special features of these stories are the effects that unfold in
our unconsciousness. While reading or listening you learn how to influence physical and psychological processes that normally are not controlled consciously. In time, you will instinctively feel what is good for
you and you will begin to act upon those feelings more and more.
Regardless whether it is read by yourself or to you: calmness and
inner balance will increase.
From the contents:
• To introduce and intensify a relaxation reliably
• To feel our body, appreciate it and enjoy what it offers
• To enhance our own creativity
• To address healing powers within ourselves
• To better fall asleep and sleep through
Daniel Wilk
The calmness in a glass of water
Relaxation and trance narratives
that harmonize soul and body
158 pages, paperback, 2013
€ 17,95
ISBN 978-3-89670-872-4
Target groups:
●●

Everyone who is interested in
relaxation and health

Zest for Living

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

• To become aware of feelings and accept them

Sales arguments:
▶▶ A selection of field-tested narratives about relaxation
▶▶ Finally a book written by the renowned hypnotherapist for
laypersons

Daniel Wilk, Diploma in Psychology; training in clinical hypnosis (M.E.G.), additional
training in client-centered psychotherapy (GWG). From 1985 to 2002 he worked at the
rehabilitation clinic Sinnighofen; ever since he is at the Black Forest Clinic Orthopedics.
28 years of teaching of autogenic training and deeper relaxation. Training of colleagues
in autogenic training and hypnosis. Author of several books, including “To swing on the
wind’s shoulders” (Carl-Auer, 5. ed. 2013).

Following the motto “Life can be so easy”, Carl-Auer’s series
ZEST FOR LIVING provides easily comprehensible systemic
knowledge and a lot of information useful for your everyday life.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
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Pa r e n t i n g

Support in case of an unfulfilled
desire to have children
Stimulation, insemination or in-vitro-fertilization? – Whenever c ouples
are unable to conceive a child naturally, they face an almost insurmountable obstacle of questions, decisions, and emotions.
This book advises and accompanies unintentionally childless couples in a comprehensive way: On the one hand, it provides the necessary medical knowledge about the procedures of a fertility treatment
and, on the other hand, it provides information about (insurance-)legal
terms and conditions.
The main focus, however, is on the psychological support of couples in the different stages of a fertility treatment. Special exercises
and instructions on self-reflection help partners to prepare decisions
and to establish their own position. Also, in case the fertility treatment
remains unsuccessful, this book provides thought-provoking impulses
for a satisfying life.
The remarkable sensitivity that characterizes this book also results
from the composition of the team of authors: As psychologist, as specialist of reproductive medicine, as biologist, as lawyer or as affected
person, the authors contribute their knowledge, experience and special
views for the benefit of advised couples.
Elke Eyckmanns/Markus 
Merzenich/Frank Nawroth
A child – why can’t we have
one as well?
Good advice in dealing with an
unfulfilled desire to have children
In collaboration with Ralf Nauert
and Ralf Boehm
236 pages, paperback, 2013
€ 19,95
ISBN 978-3-89670-861-8

Sales arguments:
▶▶ Sensitively written companion through
all phases of fertility treatment
▶▶ Covers for the first time all important aspects of the topic:
medically, psychologically, legally
▶▶ Provides concrete guidance in form of explanations,
exercises and recommendations
Elke Eyckmanns, Diploma in Psychology and psychological psychotherapist for behavioral
therapy, hypnosis and systemic family therapy. Since 1995 self-employed in own practice.

Target groups:
●●

Unintentionally childless couples

●●

Physicians

●●

Employees in counseling centers

Zest for Living

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Markus Merzenich, MD, manages the Fertility Center in Cologne and is since 2006 Medical Director of the Practice & Clinic Schönhauser Straße in Cologne.
Frank Nawroth, Professor, MD, since 2010 at the Center for Endocrinology, Infertility and
Prenatal Medicine in Barkhof, Hamburg.

Following the motto “Life can be so easy”, Carl-Auer’s series
ZEST FOR LIVING provides easily comprehensible systemic
knowledge and a lot of information useful for your everyday life.

Klaus W. Müller (Rights & Licenses)
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www.carl-auer.de
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C h i l d a n d A d o l e sc e n c e Th e r ap y

Brief, precise, handy and pragmatic
– a real gain
Retzlaff Systemische Therapie mit Kindern und Jugendlichen

This book offers a compact introduction to the systemic work with
children, adolescents and their relatives. It is aimed at consultants and
therapists, who are in search of a first compact access to the systemic
model and its application with children and adolescents.
Besides systemic basic assumptions, theoretical concepts and disturbance models, developmental psychology basics are also being
explained. Hereby, the main focus is on the connection between the
special features of development and the therapeutic access to children
and adolescents. The therapeutic practice is explained with the help of
case studies.

Rüdiger Retzlaff

Compact

Einführung in die
systemische Therapie
mit Kindern und
Jugendlichen

Carl-Auer

Rüdiger Retzlaff
Introduction to systemic therapy
with children and adolescents
120 pages, paperback, 2013
€ 13,95
ISBN 978-3-8497-0004-1
Target groups:
●●

Systemic therapists

●●

Child and adolescent
psychotherapists

●●

Child and adolescent psychiatrists

●●

School pedagogues and social
workers

●●

Employees at advice centers

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Sales argument:
▶▶ Highly usefull introduction into systemic child and adolescent
psychotherapy

Rüdiger Retzlaff, Dr. sc. hum, Diploma in Psychology, psychotherapist, child and youth
therapist. Instructional therapist for systemic therapy with adults, children and adolescents, training coach and supervisor. Many years of working in a practice at information
centers (school psychology and education consultation, family treatment center Stuttgart-Sonnenberg) and clinics. He has his own practice since 1991. Honorary member of
the systemic society. Main focus: creative methods in the systemic work with children
and adolescents, resilience and family, multifamily therapy, effectiveness research on
systemic therapy.

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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C h i l d a n d A d o l e sc e n c e Th e r ap y

I am many – and it’s a good thing,
too!
There has always been tension between the imaginative world of hypnotherapy, on the one hand, and psychodynamic therapies, on the
other hand. Based on a better understanding of reflexive automatisms,
this book provides a new approach to a therapy of communication between personality traits. Different parts-therapy approaches are being
compared with a new perspective on the boundaries between the
personality traits and their driving force. Fundamental principals from
hypnotherapy and depth psychology are integrated into the model of
ego states. Thus, a consistent, semi-structural and transparent therapy
procedure results from this, which especially supports patients with
severe impairment while at the same time giving them enough space.
In this leeway, the mechanism of transference between personality
traits of patient and therapist can be used in a modified form. Dissociative processes thereby become transparent and a driving force for
therapy. Thus, reflexive automated behaviors are now accessible for
therapists and patients.
Short theoretical sections are each clarified by self-exercises with
usable techniques for patients and case descriptions from the practice.
Helmut Rießbeck
Introduction to hypnodynamic
parts-therapy
128 pages, paperback, 2013
€ 13,95
ISBN 978-3-8497-0006-5

Sales arguments:

Target groups:

Helmut Rießbeck, MD, general medical practitioner, specialist for internal medicine and
for depth-psychological psychotherapy. After many years of working in a clinic, he now
has his own practice, which at first was specialized in internal and psychotherapeutic
medicine and is now focused on psycho-traumatic medicine since 2004.

●●

Psychotherapists

●●

Social-pedagogues

●●

Curative teachers

●●

Psychiatrists

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

▶▶ Integrates hypnotherapeutic and depth-psychological aspects
▶▶ Current overview of common models of parts-therapy
▶▶ Practical exercises and case descriptions

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art. More than 250.000 copies sold!

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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H y p n o s i s a n d H y p n ot h e r ap y

A charming therapy – 					
success guaranteed!
How can conjuring tricks lead to a new way of dealing with yourself
and to a change in behavior? Which magical words simplify and support first steps into a therapy? How do magical stories support the development or healing? Last but not least: What does therapeutic magic
have to do with hypnotherapy?
Many examples from the practice encourage you to directly apply
those conjuring tricks and magical stories. Since work is made much
easier with the sleight hand of a magical entity!
With practical examples for various fields of work, concrete instructions for the application of therapeutic conjuring tricks, healing metaphors and magical stories.

Annalisa Neumeyer
Introduction to therapeutic magic
With illustrations by Christa Berger
and Sandra Klepp
121 pages, 16 illustrations,
paperback, 2013
€ 13,95
ISBN 978-3-8497-0005-8
Target groups:
●●

Child and adolescent
psychotherapists

●●

Psychotherapists

●●

Hypnotherapists

●●

Pedagogues

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Sales arguments:
▶▶ Shows how to perform magic as a hypnotherapeutic practice
▶▶ Playfully supports processes of change in therapy
▶▶ For the work with people between the ages 3 and 99
Annalisa Neumeyer, Diploma in Social Pedagogy, therapist for hypnotherapy and clinical hypnosis (M.E.G.), licensed child and youth psychotherapist; creator of “therapeutic
conjuring”. Trainer for licensed conjuring therapists. Non-fiction author and speaker at
psychotherapeutical and medical congresses.

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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P sych o lo gy | P sych ot h e r ap y

Einführung in Körpersprache und nonverbale Kommunikation

Body language – more than words
Body language is like a native language, which was unlearned, but
which everybody speaks. The language of our body is always a common experience and thus (non-verbal) communication is as well. Body
language means gestures, facial expression, body posture, movement, vocal expression and non-verbal communication. Even if there
is meanwhile a consensus in the scientific field that body language has
to always be understood both socially and culturally, thus, especially
in popular literature, body language and body reading are treated like
memorizing and the application of vocabulary.

Ulrich Sollmann

Compact

Sollmann

Einführung in
Körpersprache
und nonverbale
Kommunikation

Carl-Auer

Ulrich Sollmann
Introduction to body language and
non-verbal communication
128 pages, paperback, 2013
€ 13,95
ISBN 978-3-8497-0003-4
Target groups:

This photographical body reading suggests that you “can always
read any body”. Hereby, body signals are understood as characteristic
phenomena of humans. In contrast to this, body reading is also based
on the personal experience and the viewer’s own assessment, his/her
interpretation.
Thus, as a common experience body language always embraces
both dimensions: expression and impression. This means the inter
active, communicative exchange and the social/cultural embedment
in an overall context at the same time. When dealing with the subject
body language, it always mobilizes a stimulus for relationship and
actions. In this respect body language/body reading is always (nonverbal) communication as well. This book provides a broad survey in
regard to the following aspects:
Historical development, perspectives of body language, body posture, movement, gesture, facial expression, typical bodily circles, psycho-physical development of humans and specific practice approaches
in different contexts.

●●

Consultants

Sales arguments:

●●

Media representatives

▶▶ Body reading professionally and easily done

●●

Politicians

●●

Therapists

●●

Pedagogues

▶▶ Sollmann’s contributions as renowned expert to TV-duels of politicians are regularly rating hits (Spiegel-online, manager magazine,
Tagesspiegel)

●●

Manager

●●

People who are interested in
body work

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Ulrich Sollmann, Dipl. rer. soc; first state exam for law and political science for the teaching profession; training in Gestalt-psychotherapy and bioenergetic analysis, further training in systemic consultation; Coach and consultant in economics and politics; practice for
body psychotherapy in Bochum; lecturer. Main focus: Coaching of executives, politicians
and top level decision-makers; body-psychotherapy practice; emotional environments;
collective emotions, burnout, diversity.

The titles of our series Carl-Auer Compact each get to the heart of the systemic
basics and their range of application for different, clearly defined topics.
Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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P sych i at ry

Mental disorder as an attempted
solution
The systemic psychiatry views mental disorders not only as an illness
but also in the light of the respective social context it also understands
them as an attempted solution for problematic life constellations. With
this resource-oriented view on sense and function of mental illnesses it
leaves behind the deficit orientation of the traditional psychiatry.

Gerhard Dieter Ruf
Introduction to systemic psychiatry
119 pages, paperback, 2013
€ 13,95
ISBN 978-3-89670-852-6
Target groups:
●●

Psychiatrists

●●

Psychotherapists

●●

Employees of (social)psychiatric
institutions

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

In this compact introduction Gerhard Dieter Ruf, Specialist for Neurology and Psychiatry, describes the fundamentals and principals of
systemic psychiatry. Following a historical outline, he describes a fundamental systemic model of mental disorders with circular processes
and dimensions of meaning; he derives systemic therapy principals
from this model and makes proposals for the systemic handling of psychotropic drugs. Afterwards he explains the context and task clarification in systemic therapy and makes recommendations for assumption
of responsibility and neutrality. Based on the most significant psychiatric symptoms of disorder, the author introduces the diagnosis-specific
psychosocial patterns and respective possibilities of intervention and
he illustrates them with case studies. Thereby it becomes obvious that
systemic psychiatry can basically contribute to a modification of the
symptoms even regarding illnesses, which in classical psychiatry are
considered to be a chronic disease with poor prognosis.
Sales arguments:
▶▶ Systemic psychiatry presented in a compact, well legible and easily
comprehensible manner
▶▶ Teaches fundamentals and practical applications of the resourceorientated psychiatric treatment
▶▶ Facilitates the recognition of patterns
▶▶ With extensive operation instructions for interventions
Gerhard Dieter Ruf, PhD., studied medicine in Tuebingen, further training to become a
specialist for neurology and psychiatry, psychotherapy at the Clinics Ludwigsburg and
Weinsberg, senior physician in Weinsberg. Director of the department of the RheinHaardt-Clinic Bad Duerkheim, specialist clinic for addiction illnesses. Since 1991 own
practice in Asperg. Systemic therapist (IGST, SG, DGSF), instructional therapist at the Lake
Constance-Institute for Systemic Therapy and Consulting. Main focus: systemic psychiatry, systemic therapy of mental disorders, psychotherapy of psychosis.

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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M a n ag e m e n t | O r ga n i z at i o n Co n su lta n c y

Flexible leadership
Social institutions follow special features, which clearly distinguish
them from commercial enterprises. Generally, they are not profit-oriented and the quality of their work is hard to measure. The same applies to the performance of the employees. Not least because of this
burnout is especially common in social professions.
This poses a particular challenge to managers of social establishments. They have to maintain the innovative capability of their organization, on the one hand, and the health of their employees, on the
other hand. For these tasks no other management approach is better
suited than the systemic one.
Here, the experienced social manager Günther Bauer describes the
basics of systemic management and their application to the management of social establishments. The introduced analysis, interventions
and success strategies motivate you to question previous management
methods, and they stimulate the reader to implement the read information immediately.
Professional managers as well as management trainees can profit
daily from the author’s clear statements and recommendations.
Günther Bauer
Introduction to systemic social
management
128 pages, Kt, 2013
€ 13,95
ISBN 978-3-8497-0009-6

“A must-have for managers, not only in the social field.”
Professor Josef Weidenholzer, President of the Volkshilfe Österreich

Target groups:

▶▶ Compact introduction for management trainees

Sales arguments:
▶▶ Translation of the systemic approach into the management of
social institutions

●●

Managers in the social and
non-profit sector

▶▶ Enrichment for experienced managers who wish to deepen their
systemic understanding

●●

Management trainees

▶▶ Concisely, obvious and to be implemented immediately

●●

Students of the social sector

●●

Students of social management

●●

Social workers

●●

Social pedagogues

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Günther Bauer, Dr. phil., MSc, studied social economics and the law; managing director
of the Seniorenzentren Linz GmbH. Professional associated training as supervisor (TOPS,
Berlin) and studies of organizational development. Part-time lecturer, trainer, speaker
and organization consultant at the Network of Consultants CC+ in Linz.

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de

Carl-Auer Verlag

M a n ag e m e n t | O r ga n i z at i o n d e v e lo pm e n t

Consulting with system
A technically good organizational consultation is based on a solid scientific foundation and makes use of clearly formulated methods. Joana
Krizanits brings the basic ideas of the action-research-approach after
Kurt Lewin and the inspiring tools of systemic consultation together.
The result is a compact instruction for the systemic organizational
consultation that guides practitioners as well as beginners through the
consulting process: starting with the contract clarification, the data
collection and evaluation, the written diagnosis and ending with the
reflection workshop. The author maintains a perspective of the whole
– such as the development of consulting architectures and processes or
the design of workshops and group processes – and at the same time
she describes the application in detail: targeted discussion strategies,
steering of your own attention, circular questioning, preparation of observations of second order, forming of hypotheses.
The focus on the methods also makes clear the connection to the
qualitative social research. Systemic organizational consultation turns
out to be a discovering and modeling research that is equivalent to the
scientific quality factors.
Joana Krizanits
Introduction to the methods of
systemic organizational consulting
127 pages, paperback, 2013
€ 13,95
ISBN 978-3-89670-870-0

Sales arguments:
▶▶ A guide through the advisory process
▶▶ Instructions on conversational skills,
forming of hypotheses and consultation design
▶▶ Informative overview of the various consulting approaches
▶▶ Connects established practice of consultation
with qualified social research

Target groups:
●●

Management consultants

●●

Organizational consultants

●●

Executives

●●

Students

●●

Lecturers

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Joana Krizanits, Master of Philosophy, studied psychology in Strasbourg, Liverpool and
Vienna; education in client-centered psychotherapy, systemic consulting, coaching, controlling, quality management, personnel management; 18 years of working in different
specialist and management roles in various organizations; today independent management consultant, lecturer and trainer. Main focus: professional organizational consulting
and process guidance of questions about corporate development, management development and potential candidate programs, consultant training, coaching, and supervision.

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.

Klaus W. Müller (Rights & Licenses)
tel +49-6221-6438-16
fax +49-6221-6438-22
mueller@carl-auer.de
www.carl-auer.de
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Detecting research traps
This book is primarily aimed at systemic researchers who empirically
approach organizational and management problems. The main focus
is on the interaction between researchers and research subjects. The
facts and interpretations originate from their dynamic relationship. On
the part of the researchers this interaction system is linked to science
and on the part of the practice partners to the organization. Altogether this forms a research system, which due to its different reference
points, can easily lead to surprises, misunderstandings and paradoxes.
Harald Tuckermann illustrates this abstract research system based
on his own research and he specifies it with four dimensions of research
practice: the organization of the field relationship, the collection and
evaluation of data, the researched organization and the connectivity to
science. Hereby, this book contributes to a reflexive handling of empirical organizational research and it provides a helpful approach for the
development of a systemic methodology on organizational research.

Harald Tuckermann
Introduction to systemic
organizational research
124 pages, paperback, 2013
€ 13,95
ISBN 978-3-89670-871-7

Sales arguments:

Target groups:

Harald Tuckermann, Dr. oec. HSG, studied Economy at the University of Witten/Herdecke.
He manages the research program HealthCare Excellence (www.healthcaremanagement.ch) and he is the vice director of the Institute for Systemic Management and Public
Governance (IMP-HSG) of the University St. Gallen.

●●

Organizational researchers

●●

Lecturers and students of
economics

●●

Organizational consultants

Carl-Auer Compact
Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

▶▶ Basis for a system theoretical research methodology
▶▶ Reflection of the challenges in qualitative research
▶▶ Practical suggestions on the international connectivity of systemic
organizational research

The titles of our series Carl-Auer Compact each get to the heart of the systemic basics and their range of application for different, clearly defined topics. Renowned authors guarantee a first-class survey and didactically clearly
structured contents at the state of the art.
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Establishment of optimal
doctor-patient consultations
“You can relax at my vacation home since we certainly do not want this
to happen again.” – A well-meant offer but it causes the colleague, who
recently underwent heart surgery, to have sweaty hands.
Sick people react to certain words with a change of consciousness
like in a hypnotic trance. All interpretations are self-centered without
using the familiar coping strategies. Even experienced professional
helpers often times do not recognize such “nocebo”. When communicating with the patient, they formulate sentences which are actually
well-meant, but the sick person misunderstands or even comprehends
them as disturbing.
Klaus Hüllemann shows how to provide a sense of security and
hope with the help of words, behavior, gestures, and mimic without
minimizing the severity of an illness. Practical examples demonstrate
how unfavorable wording can be avoided and how the necessary steps
can even be better formulated.
The examples cover a wide field: cardiology, women’s health, psycho-oncology, nephrology, child and adolescence psychotherapy, neurology, pharmacology and many more.
Klaus-D. Hüllemann
Establishment of optimal
doctor-patient consultations
Instructions for helpful
communication
124 pages, paperback, 2013
€ 12,95
ISBN 978-3-89670-868-7

Target groups:
●●

Physicians

●●

Psychologists

●●

Employees of the healthcare
sector (medicine, care, and
health promotion)

●●

Therapists

●●

Students

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Sales arguments:
▶▶ Improves the communicative competence
for doctor-patient consultation
▶▶ Comparison of unfavorable and improved wording
▶▶ Practical examples from various medical fields

Klaus-D. Hüllemann, Doctorate in Internal Medicine and Professor in Heidelberg, later
at the University of Munich. Specialist for psychosomatic medicine and psychotherapy
and Sports medicine. Chairman of the executive board of the German Net of Health Promoting Hospitals and Health Care facilities, registered association Berlin (initiated by the
WHO); member of the board of trustees at the University of Applied Sciences Hamburg;
scientific advisory board of the Milton Erickson Association for Clinical Hypnosis. Member
of the American Association of the Advancement of Science; private practice in Munich
and Bergen. Main focus: Internal medicine (cardiology, oncology), psychotherapy, sports
medicine, coaching and management consulting.

Klaus W. Müller (Rights & Licenses)
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Never sleepless again!
Sleeping disorders are a widespread phenomenon in our society. They
can be caused by everyday worries or arise in the course of tangible
mental disorders, they can come and go or they become chronic. But in
any case how do you treat them properly and permanently?

Heinz-Wilhelm Gößling
Hypnose für Aufgeweckte

H Y P N O S E U N D H Y P N OT H E R A P I E

Heinz-Wilhelm Gößling

Hypnose für
Aufgeweckte
Hypnotherapie bei
Schlafstörungen

CARL-AUER

Heinz-Wilhelm Gößling
Hypnotherapy for sleeping disorders
203 pages, paperback, 2013
€ 24,95
ISBN 978-3-8497-0007-2

The psychiatrist and hypnotherapist Heinz-Wilhelm Gößling approaches this topic in an entirely new manner: He considers sleeping
disorders not only as an accompanying effect of a mental or physical
disorder, like in the course of a depression or chronic pain, but as an
independent symptom. With the help of his innovative and overall diagnostic therapeutic approach he gets to the bottom of the symptom’s
cause and tackles the actual problem at its roots.
By means of various case studies the hypnotherapeutic based treatment concept shows how sleeping disorders can be treated effectively.
Starting with simple relaxation traces, sleep-inducing imaginations
and continuing with complex in-depth trance techniques the important treatment methods of modern hypnotherapy are being demonstrated in an easily comprehensive manner. Furthermore, the author
shows how nightly rumination can be therapeutically used as “negative-trance” and how it can be “trance”-formed in direction of a creative, solution-generating process.

Sales arguments:
▶▶ Innovative therapy approach for nightly rumination
▶▶ Combines sleep medicine with psychotherapy
▶▶ Lively written with case studies and trance instructions

Target groups:
●●

Psychotherapists

●●

Hypnotherapists

●●

Sleep specialists

●●

Physicians

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Heinz-Wilhelm Gößling, MD, specialist for Neurology, Psychiatry and Psychotherapy;
Senior physician at the Psychiatry Hannover-Langenhagen at the Clinical Center Region
Hannover; since 2007 he has his own practice for coaching, mental training and hypnosis. Heinz-Wilhelm Gößling teaches training seminars and works as a lecturer, inter alia
for the Medical Association Niedersachsen, the Milton-Erickson-Gesellschaft (M.E.G), the
German Society for Hynosis (DGH), the International Society of Hypnosis (ISH) and the
Society for Behavior Therapy Hannover.
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A must read for
				Ego-State therapists
With this work Kai Fritzsche provides the first German practice book
about Ego-State Therapy. In the first part the foundations of this
method are being introduced and illustrated with case studies. The author explains the Ego-State Model based on six basic principles and for
each one of them he introduces the relevant procedures in the psychotherapeutic practice.
In the second part of the book, the concrete application of these
principals is demonstrated in detail. The chapters include process-
oriented goals, questions about the treatment plan and the work with
Ego-States of various types.
In each chapter there are formulated questions that can be transferred unmodified or slightly modified into your own practice. Significant interventions of the Ego-State Therapy are introduced in detail.
Worksheets with comments that are also available online as a download serve as instruction and foundation for the practical work. Case
vignettes complete the descriptions.

Kai Fritzsche
Practice of Ego-State Therapy
328 pages, paperback, 2013
€ 34,–
ISBN 978-3-89670-867-0

Sales arguments:
▶▶ Comprehensive, profound and practical instruction
of Ego-State Therapy
▶▶ From the author of the successful “Introduction
into Ego-State Therapy”
▶▶ Work materials for all treatment steps – also available online

Target groups:
●●

Hypnotherapists

●●

Psychotherapists

●●

Child and youth
psychotherapists

●●

Social pedagogues

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Kai Fritzsche, Dr., Diploma in Psychology; works in his own practice with main focus on
the treatment of post-traumatic stress disorders, lecturer for several training institutes,
co-founder of the Institute for Clinical Hypnosis and Ego-State Therapy (IfHE) in B
 erlin;
instructor and supervisor for Ego-State Therapy, speaker of the Ego-State Therapy

working group-Germany (EST-A).
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Communicating
					with the unconscious
The ideomotor technique allows communicating with unconscious
parts of patients or clients based on body signals. Thus, psychotherapeutic methods such as clinical hypnosis can be organized more dynamically and effectively than with classic suggestions. Through its
indirect and yet highly suggestive reaction, the ideomotor thereby obtains a remarkable ease and efficiency on a physical level as well as in
the depths of our soul.
Ideomotor is internationally connected to the name David Cheek’s.
Agnes Kaiser Rekkas, a student of Cheek’s, now presents the first German description of ideomotor techniques and its application in the
hypnotherapeutic practice. In a refreshing and imaginative way she
passes on her knowledge of the application of ideomotor techniques
in the fields of medicine and psychotherapy in this book. In some parts
she describes this highly effective hypnosis technique through a directive instruction, in other parts with the help of a playful metaphor or
through hypnotherapeutic communication with the unconscious mind.
The numerous case studies with transferable examples of interventions and hypnosis instructions make this textbook an indispensable,
practical handbook for the daily hypnotherapeutic routine.
Agnes Kaiser Rekkas
The Bear catches salmon again
Ideomotor work in clinical
hypnosis and hypnotherapy
282 pages, paperback, 2013
€ 29,95
ISBN 978-3-89670-736-9

Target groups:
●●

Hypnotherapists

●●

Psychotherapists

●●

Physicians

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Sales arguments:
▶▶ First German specialist book about this hypnosis technique
▶▶ Highly effective method
▶▶ Expands the therapeutic repertoire
▶▶ Refreshing, clear style of writing

Agnes Kaiser Rekkas, Dr. rer. biol. hum., Diploma in Psychology, certified psychotherapist,
physiotherapist; certificate in systemic therapy and clinical hypnosis. Since 1985 lecturer
and supervisor of the German Society for Hypnosis and Hypnotherapy (DGH), establishment and management of the Training Center South. Private practice in Munich. Research work, scientific publications and specialist books on hypnosis, therapeutic CDs.
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Brain research and
the limits of knowledge

SYSTEMISCHE HORIZONTE

Even though brain research has meanwhile gained immense knowledge, it is still searching for a unified theory. The question of whether
our brain can understand the brain still remains unanswered. Nevertheless, the fascination continues because “brain research is concerned
with the explanation of the unexplained universe within myself”, as
Wolf Singer, director at the Max-Planck-Institute for brain research in
Frankfurt am Main, states in this book. It compiles conversations with
leading German brain researchers, who professionally cover the entire
range of the scientific field, so that the reader hereby receives an exclusive introduction to brain research.

Carl-Auer

Matthias Eckoldt
Can the brain understand the brain?
Conversations about brain research
and the limits of our knowledge
250 pages, hardcover, 2013
€ 29,95
ISBN 978-3-8497-0002-7

Neuroscientists face the questions of Matthias Eckoldt, who, as a
philosopher with a doctorate and an award-winning science journalist
does not only show interest in the current standard of knowledge in
neuroscience but also focuses on its limitations of knowledge. Therefore, the conversations revolve around neuroprosthetics, the effects
of psychotropic drugs, sound and speech processing in the brain, and
strategies and structures of the memory. In addition it’s about the special properties of neuronal networks as well as competitive paradigms
and the problem of truth from which perspective the acquisition of
knowledge represents itself as a magic fountain, that gets deeper the
more you draw from it.
And of course the question which still remains the biggest mystery
to brain researchers is being discussed: What is consciousness?
Conversations with Angela Friederici • Gerald Hüther • Christoph
von der Malsburg • Hans J. Markowitsch • Randolf Menzel • Frank Rösler
• Gerhard Roth • Henning Scheich • Wolf Singer.
Sales arguments:
▶▶ Gathers the current most important brain researchers in Germany

Target groups:
●●

Everyone

▶▶ Lively form of dialog that helps getting started on the topic “brain
research”
▶▶ Compact presentation of different approaches of brain research
▶▶ Conversations clarify the meaning of brain research for important
social questions

Matthias Eckoldt, Dr. phil., studied Philosophy, German studies and Media Theory. In
2000 he debuted with his novel “Moment of excellence” at the Eichborn publishing
house. Since then he published a volume of prose, another novel, a text book “Media of
Power – The Power of the media” and – together with Rene Weiland – the essay collection “Virtue – what for?”. Furthermore, he wrote more than three hundred radio manuscripts on scientific topics. In 2009 he received the IDW-award for scientific journalism.
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Letter to the next generation
For more than thirty years Kurt Ludewig has been helping to shape the
development of systemic therapy at significant levels. In his latest book
he summarizes personal observations and knowledge from this time
and attempts an outlook on future developments.
Hereby, Ludewig’s considerations lead from the “systemic idea of
man” to the relationship between reality and construction, the sense
and ethnic of the clinical theory all the way to the differentiated confrontation of the meanwhile established set of rules.
The author critically deals with some naturalness of the therapeutic
practice and hereby makes an important contribution to the advancement of systemic work.
Especially with regards to the discussions about the reformation of
the training of psychotherapy and the inclusion to the statutory health
insurance’s service catalogue, Ludewig’s book is a must-read for anyone
interested in systemic therapy.

Kurt Ludewig
Developments of systemic therapy
Insights, equalization, outlooks
251 pages, paperback, 2013
€ 29,95
ISBN 978-3-8497-0008-9

“Whoever wants to affirm their knowledge on the development and
the achieved status of systemic thought and systemic therapy and is
also searching for possibilities to put a comprehensive theoretical model into a readable relation with always clearly defined human possibilities, is winning a fundamental orientation with this book.”
Wolfgang Loth, systeme 2/2013
Sales arguments:
▶▶ Author is pioneer and important co-designer
of the systemic therapy
▶▶ Fundamental work about the development of systemic therapy:
sound, comprehensive and understandable
▶▶ Review and outlook on important developments in psychotherapy

Target groups:
●●

Psychotherapists

●●

Clinical Psychologists

●●

Psychiatrists

●●

Supervisors
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Kurt Ludewig, Dr. phil., Diploma in Psychology; 1974–1992 Clinical Psychologist in the
department for child and youth psychotherapy at the University Hamburg, 1992–2004
Chief Psychologist at the Clinical Center for child and youth psychotherapy and psychotherapy at the University Münster. Co-founder of the Institute for Systemic Studies Hamburg, founding chairman of the Systemic Society (SG). 2001–2005 board member of the
Chamber of National Family Therapy Organisations (EFTA-NFTO) of the European Family
Therapy Association (EFTA).
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Understanding behavioral disorders
In his earlier book “The system of deviations” Roland Schleiffer succeeded in re-establishing psychopathology on the basis of the modern systems theory, developed by Niklas Luhmann. After dealing with
disorders from the autism spectrum and psychoses, he now dedicates
this book to nonpsychotic disorder conditions: antisocialism, depression, suicidal tendency and self-destructive behavior, anxiety and compulsive disorders, eating disorders, addictive behavior, hyperactive and
attention deficit behavior, as well as somatoform and so-called psychosomatic disorders or diseases.
Mental disorder or mental illness is understood here as behavior,
which people use as self-help mechanism, to maintain the integrity of
their personality endangered by unusual contextual conditions. From
this perspective the disorder does not only have a function but also a
“purpose”.

Roland Schleiffer
Behavioral disorders
Purpose and function
303 pages, paperback, 2013
€ 39,95
ISBN 978-3-89670-869-4

Based on the current results of clinical research, a respective problem is constructed by the means of the significant method of functional analysis for systems theory, for which these behavioral disorders
must be recognized as an attempt to solve the problem. A convincing
construction of a problem opens the view for functional equivalent
problem solving possibilities, which, however, are connected to fewer
disadvantages – for the patients as well as for the clients and even for
their environment.
Sales arguments:
▶▶ Describes psychopathology from the perspective of systems theory
▶▶ Demonstrates a different understanding of mental disorders
▶▶ Creates the foundation for the inter-professional cooperation

Target groups:
●●

Clinical psychologists

●●

Psychotherapists

●●

Psychiatrists

●●

Child psychiatrists

●●

Systems theorists
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Roland Schleiffer, MD., specialist for child and adolescent psychiatry and for psychotherapeutic medicine; additional psychoanalytic training. After working in a stationary child
and adolescent psychiatry for many years, he has been a professor for psychiatry and psychotherapy at the therapeutic pedagogy department of the University of Cologne since
1995. Main focus: developmental psychopathology, systems theory, attachment theory,
institutional care.
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The new Simon –
		 witty and entertaining
Since the financial crisis everyone is talking about “systemic risks”,
“systemic relevant banks” etc. The crisis creates the consciousness that
the economic and political common sense is a failure in regard to the
management of complex social systems. Reason enough to view politics, economics, organizations and even family from the perspective
of systems theory. Here it becomes obvious that they are all organized
paradoxically. Whoever orientates their actions towards an either-orlogic is set up for failure. Life operates differently than logic. Therefore
ambivalence is appropriate and the norm: a sign of intelligence and
rationality. Whoever wants to achieve their goals has to be able to think
“outside the box”.

Fritz B. Simon
When right is left and left is right
Paradox management in the field
of family, economy and politics
264 pages, paperback, 2013
€ 29,95
ISBN 978-3-89670-884-7

In this reader Fritz B. Simon analyzes questions such as: Where do
genius and insanity of organizations originate from? Why do they have
a strong fundamental need for boredom? What connects logic and psychology of gambling with the one of capitalism? What are the principals of subversive strategies? Why does the capitulator decide when
a war has come to an end? Why does the “right” wing party have to
depend on the “left” wing party (and vice versa)? Etc. All these examples are connected to this one question: What action strategies can be
developed for coping with paradoxes and conflicting objectives? An enlightening and entertaining book.

Sales arguments:
▶▶ Entertaining, witty reader on questions of our time
▶▶ Shows principals that society, economy, politics and
family have in common
▶▶ Social relevance of the systemic mindset and action

Target groups:
●●

Everyone

Carl-Auer-Systeme Verlag
und Verlagsbuchhandlung GmbH
Vangerowstr. 14
69115 Heidelberg
Germany

Fritz B. Simon, Professor for Management and Organization at the Institute for Family
Businesses at the University of Witten/Herdecke. Systemic organizational consultant,
psychiatrist, psychoanalyst and systemic family therapist. Co-founder of the Simon,
Weber and Friends, Systemic Organizational Consulting Ltd. Author or rather publisher of
about 300 scientific specialist articles and 29 books which are translated in 13 languages.
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Living consultation

FÜHRUNG/MANAGEMENT

C | O| N| E| C| T| A (Hrsg.)
Beratung leben
Praktische Beispiele –
praktische Tipps –
praktische Theorie

Carl-Auer

a

The book “Living consultation” published by C/O/N/E/C/T/A imparts
practically-oriented theory models, various methods, design variants, process architectures and intervention techniques, that are very
useful for the consultation of organizations, teams and individuals.
Furthermore, they offer maps and make recommendations to reflect
the complex roles and benefits of external consultation. In nine contributions the essential basic questions and requirements of external
consultation as support of change processes, as value development
in companies, as improvement of team performance and decision-
making authorities and also as examination of the own advisory role
within the area of tension between approval and irritation, between
consultation and therapy, and between consultation and management is being examined. All contributions include case studies from
the many years of consultation practice of C/O/N/E/C/T/A. At the end
of each contribution the essential facts are presented as summary in
form of concrete recipes.
Each one of the nine contributions follow the same formal structure and didactical concepts:
• Introduction to the topic

C/O/N/E/C/T/A (Ed.)
Living consultation
Practical examples – practical tips –
practical theory
277 pages, paperback, 2013
€ 39,–
ISBN 978-3-8497-0010-2

Target groups:
●●

Consultants

●●

Manager

●●

Decision makers

• Overview of the contents that was discussed in the contribution
• Explanation with the help of case studies and practically edited
theory
• Summary of the most important statements and recommendations of each contribution in form of recipes at the end of each contribution
• Visualization through images

Sales arguments:
▶▶ One of the renowned consultation institutes with a top list of
customers worldwide
▶▶ Lively and catchy linguistic style – no tiresome specialist literature
▶▶ Close to the consulting events and to the consultant himself

C/O/N/E/C/T/A is an independent Limited Company for management and organization
consultation, training and coaching with head office in Vienna. It was founded in 1976
and is the initiator and representative of “Vienna School of Organization Consultation”.
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Looking ahead
instead of making improvements

MANAGEMENT

Doris Wilhelmer
Reinhart Nagel
ForesightManagementhandbuch
Das Gestalten von
Open Innovation

The challenges we face today – aging society, climate change, scarcity
of resources – can rarely be overcome by single nations, regions or even
single organizations alone. Because of unforeseeable effects of globally
changing processes and new technologies decision-makers in organizations and institutions are confronted with the necessity to find new
solutions for the complex questions.
Foresight is a procedure, in which experts, decision-makers and affected people of various social fields – such as economics, research,
politics, and civil society – together develop likely, desirable future scenarios and in the end there are concrete realizable roadmaps and action plans.
As strategic concept foresight has the potential to think about future developments for a significantly longer time perspective than the
usual strategic tools can. The secret lies in the systemic-constructivist
intervention methods, which can be useful for upcoming social transitions processes.

Carl-Auer

Doris Wilhelmer/Reinhart Nagel
Foresight-Management
Manual for designing open
innovation
202 pages, 33 images, paperback, 2013
€ 49,–
ISBN 978-3-8497-0011-9

This guide is the first publication that puts emphasis on the participatory stakeholder process with foresight and makes it comprehensible with practical methods. Hereby the following question remains in
the center:
How is a successful occupation with and creation of future within a
political discourse consisting of various different participants and heterogeneous interests possible?
Sales arguments:
▶▶ Field-tested method for the organization
of sustainable major projects
▶▶ Shows how participation of citizens can work
▶▶ Allows deep insights in the tool box

Target groups:
●●

Decision-makers in companies
and organizations

●●

Decision-makers in politics and
society

●●

Strategy- and innovationconsultants

●●

Organizational consultants

●●

Future researchers
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Doris Wilhelmer, PhD., innovation researcher and systemic innovation consultant at the
Austrian Institute of Technology (AIT, Department: Foresight and Policy Development in
Vienna); many years of management experience in various service and IT-Organizations.
Reinhart Nagel, PhD., is partner of osb international (Vienna). His main focus of consultation is the support of management teams during the development of strategic orientations and their anchoring in the organization. He teaches the main topics strategy,
organizational design and management structures in international companies and organizations.
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State-of-the-Art of organizational
consulting
During the last twenty years systemic organizational consulting has
advanced from niche existence to an independent and much noted
consulting approach. This book summarizes the current state of systemic organizational consulting in different topic sections and it provides an outlook on further developments.
Fritz B. Simon and Arist von Schlippe examine the different aspects
of the situation of family businesses, while Stephan A. Jansen pursues the questions of professionalization of consultation. Dirk Baecker
deals with the handling of responsibility in consultation. Also, other renowned authors honorably contribute an article: the who’s who of systemic organizational consulting does not only provide a wide-ranging
outlook on the future but it also shifts the perspective on significant
questions, which systemic organizational consulting has to face.
With contributions from: Dirk Baecker • Renate Daimler • Katrin Glatzel • Ralph Grossmann • Torsten Groth • Barbara Heitger • Stephan A.
Jansen • Reinhart Nagel • Alexander Nicolai • Arist von Schlippe • David
Schubert • Thomas Schumacher • David Seidl • Fritz B. Simon • Matthias Varga von Kibéd • Peter Wagner and Helmut Willke.
Thomas Schumacher (Ed.)
Professionalization as a passion
Actuality and future prospects of
systemic organizational consulting
256 pages, hardcover, 2013
€ 34,–
ISBN 978-3-89670-832-8

Target groups:
●●

Executives

●●

Managers

●●

Organizational and
management consultants
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Sales arguments:
▶▶ Current overview of the State-of-Art of systemic organizational
consulting from the renowned protagonists of this field
▶▶ Outlook on future developments of systemic organizational
consulting

Thomas Schumacher, Dr. oec., Business graduate and Diploma in Psychology, is organizational and management consultant at osb international (organizational and management consulting) as well as director of the research program “systemic management”
and lecturer at the University of St. Gallen. Main focus: strategy and organizational development processes and coaching/support of executives and executive teams.
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